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BCTYI

2024 pik pns LleHTpy po3BUTKY iHiliaTVB
«IHCopc» CTaB Ba)IMBMM €TaroM Ha
LUAXY BMIACHOro opraHisauiHoro cra-
HOBJIEHHS, peanisaLii aM6iTHUX NPOEKTIB
Ta PO3BUTKY NapTHEPCTB.

MigcyMKM LpOro poKy € pesynbTaToM
CUCTEMHOI, NOCNIZOBHOI PO6OTK HaLLOi
KOMaHZW, OPIEHTOBAHOI Ha CTannin pPo3-
BUTOK. MM NpOOBXYEMO peani3oByBaTh
MPOEKTW, IO BiANOBIQAIOTb aKTyanbHUM
notpebam rpomap, CrnpuvsitoTb PO3BUT-
Ky FpPOMafsiHCbKOrO CYyCMinbCTBa, Mia-
TpUMUI NigNPUEMHULTBA, 36EpPEXEHHIO
KYNbTYPHOI ClafWmnHM Ta MOKPaLLEHHIO
SIKOCTI XXUTTS B YKpaiHi.

Llert 3BiT € HAaOYHUM NiQTBEPOYKEHHAM
HaLoi po6oTHW, NigKpPINIeHoi HOBUMU A0-
CArHEHHSMM Ta NepCcrneKTMBaMu.

INTRODUCTION

2024 became an important milestone
for InSource: Center for Development
of Initiatives NGO on the way to its
organizational formation, implementation
of ambitious projects, and development
of partnerships.

This year’s results are the result of our
team’s systematic, consistent work
focused on sustainable development. We
continue to implement projects that meet
communities’ current needs, promote
the development of civil society, support
entrepreneurship, preserve  cultural
heritage, and improve the quality of life
in Ukraine.

This report confirms our work, supported
by new achievements and prospects.



IHCOPC

CuUna CUCTEMHOCTI
Ta NocnigoBHOCTI

LleHTp po3BuUTKY iHiluiaTuB «IHCopc» -
HenpmbyTKOBa rpomMajcbKa OpraHisa-
uia, wo € nnatdopmolo Ans po3BUTKY
Ta BMPOBaMXEHHS iHiliaTmB, cnpsMo-
BaHMX Ha MOKPALLEHHS AKOCTI XWUTTS
MeLLKaHLiB HEBENMKMX FPOMaf.

Micis: MNMokpallleHHs SKOCTi XUTTS Mell-
KaHLiB HEBENMKMX FPOMaf, Yepes po3Bu-
TOK MPOMafCbKUX KOMMETEHLn Ta nig-
TPUMKY MiCLIEBUX iHiLiaTVB.

3acHoBaHui y 2015 pouj, LleHTp pos-
BUTKY iHiLjiaTnB «l[HCopcC» € NpuUKNagom
TOro, K HeBe/nvKa rpyna akTMBHUX 1to-
nen, o6’eAHaHMX CNiNbHO igeeto, cTae
OiEBOIO  FPOMafCbKOK  IHCTUTYLEIO.
Hala koMaHa BUKOPUCTOBYE CUCTEM-
HUA Nigxig, SKWM 0O3BONSE He TiNbKu
peanisoByBaTW OKpeMi MPOEKTK, ane "
CTBOPIOBATU CTiMKi 3MiHW Ha MicLLeBOMY
Ta perioHanbHOMY PiBHSAX.

OdiuiiiHa paTa 3acHyBaHHS:
24 rpypHs 2015 poky.




INSOURCE

the power of a
systematic and
consistent approach

InSource: Center for Development of
Initiatives is a non-profit, non-gov-
ernmental organization that provides
a platform for developing and imple-
menting initiatives aimed at improving
the quality of life of small community
residents.

Mission: Improving the quality of life
of residents of small communities by
developing civic competencies and
supporting local initiatives.

Founded in 2015, InSource: Center for
Development of Initiatives NGO is an
example of how a small group of active
people united by a common idea can
become an effective public institution.
Our team uses a systematic approach
that allows us to implement individual
projects and create sustainable changes
at the local and regional levels.

Official date of establishment:
December 24, 2015




IHCopc - ue:

* 9 pokKiB ycniwHoi po60oTn Ha Micue-
BOMY, perioHanbHOMy Ta BCeyKpa-
THCbKOMY PiBHAX

+  KomaHpga gocBigyeHux daxiBuiB Ta
3anyyeHux ekcnepTiB i3 baraTopiy-
HMM 0OCBiIOOM

*  KoMnnekcHi pilleHHs Ans po3BUTKY
opraHisauin, rpooMag Ta TepuTopin

*  BigkpwuTicTb gns cnisnpaui Ta pe-
rynsipHa 3BiTHICTb NPO pesynbTaTn
DiNbHOCTI

PerioHu, B skux IHCopc npaLjoBaB
y 2024 poui

TepHoninbCbka  XMenbHUUbKa Opecbka
obnactb ob6bnactb obnacTtb




InSource is:

+ 9 years of successful work at the
local, regional and national levels

+ a team of qualified specialists and
engaged experts with many years of
experience

« comprehensive solutions for the
development  of  organizations,
communities and territories

*  openness to cooperation and regular
reporting on performance

Regions where InSource team
operated in 2024:

Ternopil Khmelnytsky Odesa
region region region




LliHHoCTi opraHi3auii:

+  Bsaemopgonomora

*  KoneKTMBHE NPUAHATTS pilleHb
+  BignoBiganbHicTb

+  TonepaHTHICTb

+  TpoodecinHicTb

+  EdekTuBHICTb

PiyHi 3BiTU 32 NnonepepHi poku

OO
%”%

MpuHUMNK pisnbHOCTI opraHi3auii:
+  [lapTHepcbKi 3acagn

+  Tpo3sopicTb

*  BigkpwuricTb

+ TpodecioHaniam

*  KomaHgHwi nipgXxig y gisnsHocTi

+  EdeKTvBHe BUKOPUCTaHHs pecypcis

IHCopc — ue KomaHfa nofen, sKi no-
6Nn9Tb CBOKO CMpaBy i rOTOBI AN Hei BU-
Knagatucsl Ha MoBHY. Mu BipuMo B Te,
WO iHiUiaTMBM TBOPSATE 3MiHM, @ KOXEH
3 Hac € KepenoMm Lmx 3miH. FonosHe —
npayloBaTm M He 6oATUCS BTINOBaTH
3afyMaHe.



https://insource.com.ua/zvity-diyalnosti/

Organization’s values: Principles of the organization’s activities:

*  Mutual assistance +  Partnership principles

*  Collective decision-making +  Transparency

*  Responsibility +  Openness

+  Tolerance +  Professionalism

*  Professionalism +  Team approach to activities
+  Efficiency «  Efficient use of resources

Annual reports for previous years InSource: Center for Development of
Initiatives is a team of people who love
what they do and are ready to do their

;iz: 3, best. We believe that initiatives create
@ Z;l o $ o, @ change, and each of us is the source of
m ol oS i" this change. The main thing is to work
.;;J hard and have the courage to implement

initiatives.



https://insource.com.ua/en/zvity-diyalnosti/

HALLA KOMAHOA

MpaBniHHA
Management

IBaHHa Mpura
rofioBa opraHisauii
lvanna Mryha
head of InSource

Harnsposa papga
Supervisory board

Mapis 3axap4eHKo
rofioBa Harna4oBoi
pagu
Mariia Zakharchenko
head of the Supervisory
Board

OUR TEAM

Cepriii OnekcieBeLb
3aCTYMHWK rOS1I0BMU
opraHizauii
Serhii Oleksiievets
deputy head
of InSource

OMutpo Akumeub
CeKpeTap HarnsgoBoi
pagu
Dmytro Yakymets
secretary of the
Supervisory Board
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Mapisa Fixxuubka
YNIEHKUHS NpaBiHHA
Mariia Hizhytska
member of the board

Bonogumup MneTiok
YieH HarnaAgoBoI pagu
Volodymyr Pletyuk
member of the
Supervisory Board



KomaHpa

Team
BikTop CMonsik Banepisa MaHaciok BorpaHa Kaniua
On3anHep KOMYHIiKaLlinHa KOMYHIKallHa
Viktor Smoliak MeHeoKepKa MeHe,EI,)Kep.Ka
desinger Valeriia Panasiuk Bohdana Kapitsa

communications manager communications manager

OkcaHa OnekcieBeub IpuHa BonblaHMUbKa Anna JaxHoBeub

iBEHT MeHeOXepkKa rofoBa peBi3inHOoI MPOEKTHA
Oksana Oleksiievets KoMicii MeHeOyKepka
event manager Iryna Volshanytska Alla Dakhnovets
head of the audit committee project manager
Jio6oB Ba6bka TeTsAHa Mwuxanno laHnnb4yK
Byxrantepka KopbmaH-Mykomena yneH O
Liubov Babka yneHkmHg o Mykhailo Danylchuk
accountant Tetiana Kodman-Mukomela team member

team member

n






[TpoeEKTIN
2024

Projects
2024



i3Hecy B rpomMapax

KopoTKO npo NpoeKT

IHCopc y cniBnpaui 3 TepHOMINbCbKOIO
06NacHOK0 BICbKOBOIO afMiHiCTpaLjieto
peanisyBany nNpPoOeKT «PO3BUTOK KOH-
CyNbTaTMBHUX NYHKTIB ANs 6i3Hecy B Te-
puTOpianbHNUX rpomMagax TepHONINbCbKOI
obnacTi». BTineHHs iHiuiaTMBM cTano
MOX/IMBUM B MeXax NpPOoeKTy «[locune-
He MapTHEPCTBO A/ CTanoro PO3BUTKY»,
Wwo diHaHcyeTbesa ypagoMm LUBsewji npen-
cTaBneHvM LlIBeACbkMM areHTcTBOM 3
nuTaHb MixkHapogHoi crinpaui (SIDA) Ta
iMnnemMeHTyeTbCs MNporpamoto Po3BUTKY
OOH (UNDP) B YkpaiHi.

MPOeKT 6yB MOKAMKaHUA CTBOPUTU
CrpuATAVBE cepedoBuLLE AN PO3BUTKY
Ta edeKTMBHOI POBOTN MIKPO-, Manoro i
cepefHboro nianpUEMHMLTBA B TepHO-
ninbCbKir obnacri.
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MUTOK KOHCYJIbTaTUBHUX NYH KTiB

Feorpadgis:

TepHoninbcbKa obnacTb

Uinb:

CTBOpPEHHS YMOB A5 NiATPUMKM MiKpO-,
Marsoro Ta cepeHbOoro nignpueMHULTBA

3aBOsSKM MPOEKTY HanarofXeHo edek-
TUBHY poboTy 50 KOHCYNbTaTUBHUX
NyHKTIB Ans 6i3Hecy Ha 6a3i LieHTpiB Ha-
[aHHs agMiHicTpaTmBHKX nocnyr (LIHAM)
y TepuTopianbHUX rpoMagax TepHonins-
LWMHK. Li nyHKTW cTBOpEHi gns Toro, wo6
Manuin Ta cepepHin 6isHec, 0co6nMBO
PENoKOBaHUM Bi3HEC, a TaKOX >KiHKM,
Monogpb Ta Nnogu 3 iHBanigHiCTio, Mornm
OTPMMaTU 6E3KOLUTOBHY KOHCYMbTaLlilo
OO0 CTBOPEHHSI Ta PO3BUTKY CBOEN
crpasw.


https://bussines.insource.com.ua/

lopment of consulting offices for business
e territorial hromadas of Ternopil region

Project overview

InSource, in cooperation with the
Ternopil Region Military Administration,
implemented the project “Development
of consulting offices for business in
the territorial hromadas of Ternopil
region”. The initiative was made possible
through the Enhanced Partnership
for Sustainable Development project,
funded by the Government of
Sweden, represented by the Swedish
International Development Cooperation
Agency (SIDA) and implemented by the
United Nations Development Programme
(UNDP) in Ukraine.

The project was intended to create a
favourable environment for developing
and effectively operating micro, small
and medium-sized enterprises in the
Ternopil region.

15

Geography

Ternopil region

Objective:

To create conditions for supporting micro,
small and medium-sized enterprises

The project has established the effective
operation of 50 consulting offices for
business based on local Administrative
Service Centres (ASCs) in the territorial
hromadas of Ternopil region. These
offices are designed to provide small and
medium-sized businesses, especially
relocated enterprises, and women,
youth, and disabled people, with free
advice on starting and developing their
businesses.



Pe3ynbTaTi NpoeKTy

ObnaHaHO 8 KOHCY/bTaLHMX MYHKTIB
Ans 6isHecy HeobXigHOI TEXHIKOoK Ta
MebnsMM A9 HafaHHS KOHCYnbTauin
NMOTEHUINHMM Ta Ailo4MM NigNnpUEMLSM.

50 cneujanicTiB, AKi NpaLolOTb Yy KOH-
CyNbTaUIHNX NYHKTaxX TepHOMIMbLUMHW,
NPOWLLMN HaBYaHHS Ta NMOKpaLLuim CBOI
3HaHHSA 11 HaBUMYKW 3 MPOEKTHOrO Me-
HeMKMEHTY, PO3POobKK bBisHec-nnaHis,

BUKOPUCTaHHS IT-TexHONOoriN.

MpoBegeHo 6 oHMarH Ta odnanvH 3a-
Xogu Ons MignpueMLiB, e BOHW MOITN
Hi3HaTnCs Ginblie Npo BeOeHHs BisHe-
CY, MOWYK KNIEHTIB Ta OTPUMaHHS @i-
HaHCYBaHHS1.

MpoBepeHo BopKwon ans 40 BHYTPILL-
HbO MepeMiLLeHNX OCib, SKi XO4yTb PO3-
rnoyaTM CBOKO CMpaBy, WOAO MepLumx
eTaniB 3anoyaTKyBaHHsS Ta PO3BUTKY
BNACcHOI crpaBsu.



Project outputs

8 advisory business consulting offices
were equipped with the necessary
technical facilities and furniture
to advise potential and existing
entrepreneurs.

50 specialists working in the
business consulting offices in the
Ternopil region were trained and
improved their knowledge and skills
in project management, business plan
development, and IT technology use.

6 online and offline events were held
for entrepreneurs to learn more about
running a business, searching for
clients and securing funding.

A workshop on the first stages of
starting and developing a business
was held for 40 internally displaced
persons who want to start their own
businesses.




Ob ANS MONoAi: PO3BUBAEMO MOJIOLIXKHUMA
Tip B XOpOCTKIiBCbKi/ rpomagi

Feorpadis:

XopocCTKiBCbKa TepuTopianbHa rpomMaga
TepHoninbcbKoi o6nacTi

Uinb:

MigTpyMKa Ta PO3BUTOK MOMOLIXHOIO
cepefoBuLa rpomMag

KopoTKo npo npoeKT

Y 2024 pouj IHCopc cninbHo 3 XopocT-
KIBCbKOIO TepUTOpianbHOK FPOMafolo
yCnilHO peanisyBanu NPoekT «Monofdb
LN MOJIOfi: PO3BUTOK MOMOMIXKHOIO
npocTopy B XOPOCTKIBCbKili rpomMagi» B
Mexax [Mporpamu 3anyyeHHs Monogi o
BiHOBNEHHS YKpaiHW LNSGXOM peanisa-
Lii MonofiXXHMX 06MiHiB «BigHOBA:UA»,
Wo BrnpoBaKye MiHicTepcTBO MONO-
Oi Ta crnopTy YkpaiHu, BceykpaiHcbkui
MonogixHn ueHTp, UNDP B YkpaiHi y
napTHepcTBi 3 O «MonoaiKHUIA LEeHTP
BonuHi» 3a diHaHCcyBaHHA ypagais [aHii Ta
ANOHii.

MeTa NpPOeKTy nonsirana Yy CTBOPEHHI
CNpUSTAMBMX YMOB ANsi camopeanisaLji
monopi Ta ii akTMBHOI y4YacTi y rpomag-
CbKOMY XUTTI, NiABULLEHHI 3any4eHOCTi
Monodi A0 NpoueciB NPUMHATTS pilleHb
Ha MicLeBOMY piBHi Ta CTBOPEHHI cripun-
STIMBOrO CepefoBuLLa ONS PO3BUTKY
MOJTOAKHUX iHiLiaTKB.
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h for Youth: Developing Youth Space in the
ostkiv hromada

Geography:

Khorostkiv territorial hromada
of Ternopil region

Objective:

Support and development of the youth
environment of hromadas

Project overview

In 2024, InSource, together with the
Khorostkiv.  hromada,  successfully
implemented the project “Youth for
Youth: Development of Youth Space
in the Khorostkiv hromada” as part of
the Programme for Engaging Youth in
the Recovery of Ukraine through Youth
Exchanges “VidNOVA:UA”, implemented
by the Ministry of Youth and Sports of
Ukraine, All-Ukrainian Youth Center,
UNDP in Ukraine in partnership with the
Public Organization “Youth Center of
Volyn” funded by the governments of
Denmark and Japan.

The purpose of this project was to create
favourable conditions for self-realization
and active participation of young people
in public life, increase youth involvement
in local decision-making processes, and
create a favourable environment for the
development of youth initiatives.
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Pe3ynbTaTu NPoEKTy

MpoBefeHo PEKOHCTPYKLIIO  MONOAIK-
HOro npocTopy «BinbHi Mogn» Ta Moro
apanTadjto oo notpeb cy4acHoi Monog;.

OpraHi3oBaHO HN3KY TPEHIHriB, ceMiHapiB
Ta MONOADKHUX OBMiHIB, CNPsIMOBaHMX Ha
PO3BUTOK NifEPCbKMX 30i6HOCTEN, HaBW-
YOK KOMYHiKaLii Ta aKTVBHOI rpoMagsH-
CbKOIi No3uLyji.

Monoge rpomagM oOTpvMana BracHUN
NPOCTip Ansg caMopeani3aLii Ta PO3BUTKY.

BigHOBNEHWn MoONodiXHWIA NPOCTip CTaB
He nuwe MicuemM ANsa BiOMOYMHKY, a W
nnatdopmoto A8 06MiHy AOCBIAOM, PO3-
BUTKY NilePCbKMX 3[iGHOCTEN Ta aKTUB-
HOI FPOMaAsAHCBLKOI NO3uLii.

MonogixHuin 06MiH «BigHOBA:UA», skui
6yno nposefeHo y ceprHi 2024 poky,
06’egHaB 30 mMonogmx oci6 18-35 pokis
3 11-T1 obnacTeli, CTBOPMBLUM YMOBM A1
Hanarof»KeHHs KOMyHiKaLii Ta 06MiHy
[AOCBiIOM NpefCcTaBHMKIB Pi3HUX PerioHiB
YKpaiHu.
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Project outputs

The youth space “Vilni Liudy” (“Free
People”) was reconstructed and adapted
to the needs of modern youth.

A number of trainings, seminars and youth
exchanges were organized to develop
leadership abilities, communication skills
and active citizenship.

The youth of the community received
their own space for self-realization and
development.

The restored youth space has become not
only a place for rest but also a platform
for sharing experiences, developing
leadership skills, and engaging in active
citizenship.

The Youth Exchange “VidNOVA:UA”, held
in August 2024, brought together 30
young people aged 18-35 from 11 regions,
creating conditions for establishing
communication and  exchange  of
experience among representatives of
different regions of Ukraine.
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TypHa cnapwmHa CataHoBa. 3D-loading

Feorpadis:

CaTaHiBCbKa TepuTOpianbHa rpomMaga
XMenbHULBbKOi 06nacTi

Uinb:

36epeXkeHHs HaluioHanbHOI Ta MicLeBoi
MaTepianbHOi KyNbTYpHOI cnagwuHm

KopoTKo npo npoeKT

Y cenuwi CaTaHiB 3HaxoaaTbCst Hag6aH-
HSi MaTepianbHOI KyNbTYPHOI CnapLmHn
MiCLIeBOrO Ta HaLjOHaNbHOro 3HaYeHHs.
CepiosHolo npobnemoto € pyvHauis Ta
3aHefbaHiCTb MaM’ATOK  apXiTeKTypu:
Micbka 6pama XV-XVIII cT., CaTaHiBCbKMIA
3aMok XV-XVIII cT., CeaTo-TpoilbKuii MO-
HacTup 1654 p., CuHarora XVI cT., Bogs-
HWUA MAKH XIX cToniTTS.

BaknmBicTb KOXXHOro 3 06’ekTiB, icTO-
PWYHa Ta KyNbTYpPHa LiHHICTb, a TaKoX iX
3HAYHMIA NOTeHLUian gns coljanbHO-eKo-
HOMIYHOrO PO3BUTKY PerioHy cTana oc-
HOBOIO laHOrO NPOEKTY, LLO peanisyBaB-
cs cninbHo 3 MO «OcepenoK 3MiH» Ta 3a
NITPUMKN  YKPaiHCbKOro  KYNbTYPHOrO
$OHOY B Mexax KOHKYPCHOI mporpamm
«KynbTypHa cnagLumHa.
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iv Cultural Heritage. 3D-loading

Geography:

Sataniv hromada in Khmelnytskyi
region

Objective:

Preservation of national and local
material cultural heritage

Project overview

The village of Sataniv has a material
cultural heritage of both local and
national significance. A serious problem
is the destruction and neglect of
architectural monuments, including the
Town Gate from the XV-XVIII centuries,
Sataniv Castle from the XV-XVIII
centuries, the Holy Trinity Monastery of
1654, the XVI century Synagogue, and
the 19th-century Water Mill.

The importance of each site, their
historical and cultural value, and their
significant potential for the socio-
economic development of the region
became the basis for this project, which
was implemented jointly with the Public
Organization “Oseredok Zmin” (“Center
of Change”) and with the support
of the Ukrainian Cultural Foundation
within the Cultural Heritage competitive
programme.
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Pe3ynbTaTi NPoEKTY

CtBopeHo n'aTb 3D-Mopeneli cy4acHo-
ro BUIsiZy CMOPYA 3 AOMOBHEHHSIM Ha-
NiBMNPO30POro Kapkacy 3pyMHOBaHWX iX
YacTuH.

Po3po6neHo iHTEpaKTUBHY LMPPOBY
Many m’aTbMa apXiTEKTYPHUMU 06’eK-
TaMU 3 NMocunaHHam Ha 3D-mopeni Ta
iHbOpMaLiNHMM HaNOBHEHHSM.

CTBOpPEHO BIQEOCIOXKETU MPO apXiTeK-
TYPHi 06’eKTU MicTeuka CaTaHiB.

CtBOpeHo Ta posnosctogkeHo 1400
komnnekTiB 3D AR nowrTiBok «Sataniv
post cards».

3D-mopgeni NamM’ATOK apXiTeKTypu [03-
BOJISIIOTb A€TanbHO BUBYUTU OCOBMBOCTI
KOHCTPYKLji Ta gekop 6yaisens, WO € LjiH-
HUM KepenoM iHdopMauii ona ictopm-
KiB Ta apXiTEKTOPIB, Ta BiAKPMBaOTb HOBI
MOX/IMBOCTI [Nt CTBOPEHHS BipTyanbHUX
My3€iB Ta iIHTePaKTMBHNX EKCMO3ULLIN.

PesynbTaT  nNPOEKTY  [EMOHCTPYIOTb
MOX/IMBOCTI  BUKOPWUCTaHHS  Cy4aCHWX
TEXHONOri NS 36epexeHHs KynbTypPHOI
CrnafLmMHM Ta MOXe HaIUXHYTU iHLWi rpo-
MaJu Ha Nogi6Hi iHiLiaTUBN.


https://sataniv3d.insource.com.ua/

Project outputs

Five 3D models of modern buildings
were created, with the addition of a
translucent frame of their destroyed
parts.

An interactive digital map of five
architectural objects with links to 3D
models and information about them.

Videos about the architectural objects
of the village of Sataniv

1400 sets of 3D AR printed and
distributed postcards “Sataniv post
cards”

3D models of architectural monuments
allow for detailed study of the
peculiarities of building design and
decor, are a valuable information source
for historians and architects, and open
up new opportunities for creating virtual
museums and interactive exhibitions.

The project outputs demonstrate the
possibilities of using modern technology
to preserve cultural heritage and inspire
similar initiatives in other communities.



https://sataniv3d.insource.com.ua/en

pOBYO-TYPUCTUYHUI NpOCTip «ConsiHa Bexa»

Feorpadis:

. . oee JlaHOBeLbKa TepuTOopianbHa rpomMaga
I-Iep'm:II peanisaul TepHoninbcbKoi o6nacTi

2024-2025 pp. (peanizaLis Tp1Bace)

Linb:

PO3BUTOK peKpeaLliniHoro Ta TypucTuY-
HOrO MoTeHLiany rpomMag,

KopoTKO npo npoeKT

Y JlaHoBeUpKi rpoMagi, sk i B YKpaiHi
B UiNOMy, 36iNbLIYETbCSA KiNMbKiCTb flto-
[en, 30Kpema i BIiICbKOBOCY)XGOBLB,
AKi MaloTb HM3bKU CTaH }i3nM4HOro Ta
MCUXOMOrMYHOro 340pOoB’s. Baxknmeoto
npo6nemMold € CTBOPEHHSI HaNEXHUX
YMOB 7151 iX 0300POB/EHHS, BifMOYNHKY
Ta BigHOBMEHHS. Hapasi noHag 3 Tucadi
0ci6 BilCbKOBOCTY)XBOBLLB Ta iXHix ciMer
B JlaHOBeLbKi rpoMafi NoTpebyioTb pe-
abiniTauji Ta 0300POBNEHHS.

CTBOpPEHHA  03[00POBYO-TYPUCTUHHOIO
npoctopy «ConsgHa Bexa» CTaHe YHi-
KanbHUM B YkpaiHi. Jlokauia «CongHa
BeXa» — Le CONbOBWUI iHransaTop, sKuii
3aBOSKM PO3MNUIEHHIO COMSIHOI  ponun
Hacuuye MOBITPS KOPUCHUMW iOHaMK
M MikpoenemeHTaMmn 3 JiKyBanbHUMM
BnacTMBOCTAMU. [locBig 3acTocyBaHHA
ranoTepanii B NPaKTUYHIA MeguUMHI nig-
TBEPAUB BUCOKY eDEKTUBHICTb LUTYYHO-
ro ranoaepososns, CTBOPIOBAHOro B CO-
NSAHIA KIMHaTI.
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ational and tourist space «Soliana vezha»
Tower)

Geography:

. . Lanovetska hromada in Ternopil region
Implementation period: ‘I

2024-2025 (implementation is ongoing)

Objective:

Development of recreational and
tourism potential of hromadas

Project overview

In the Lanivtsi hromada, as well as
in Ukraine as a whole, we have an
increasing number of people, including
military personnel, with poor physical
and mental health. A significant challenge
is creating the appropriate conditions for
rehabilitation, recreation and recovery.
Currently, more than 3,000 military
personnel and their families in the
Lanivtsi community need rehabilitation
and recovery.

Creating a Recreational and tourist
space, «Soliana Vezha,» will be unique
in Ukraine. The location “Soliana Vezha”
is a salt inhaler that saturates the air
with useful ions and trace elements
with medicinal properties by spraying
salt brine. The experience of using
halotherapy in practical medicine has
confirmed the high efficiency of the
artificial halo-aerosol created in the salt
therapy room.
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Pe3ynbTaTi NPoEKTY

CTBOPUTM NOKaLjto 3 eneMeHTamMm ra-
noTepanii ons peabinitadii nogen i3 ¢i-
3MYHMMKM Ta MCUXOMOriYHMMKM Npobne-
MaMW, 30KpeEMa BeTepaHiB.

MpoBecTu iHpopMaLiHy KaMnaHito Ans
36iNbLUEHHS KiNbKOCTi TYPUCTIB, WO Bifg-
BiQytoTb J1aHOBELbKY rpOMagy 3 METO
03[0POBEHHSI.

3abe3neunT GYHKLIOHYBaHHSA creLli-
anbHOrOo O3[0POBYOrO MapLpyTy Mo
TepHOMINbLWWHI 3 enemMeHTamMn apTTe-
panii, KM BKIOYaTVMe BiABIBYBaHHSA
«ConsHoi BeXi».

[MpoBecTn He MeHLLe 3-X anpobaLinHmX
0300POBYO-TEPANEBTUYHUX TYPU.

Po3pobutn peTanbHy iHCTPYKLUilO Ans
pennikauii NPoeKTy B iHWKWX rpomMagax
YKpaiHu.

O3[0pOBYO-TYPUCTUYHWIA NPOCTIP
«ConsiHa Bexa» - Lie Npo AKICHWI
BifIMOYNHOK, BiAHOB/IEHHS, @ TAKOX
NOCWNEHHS TYPUCTUYHOI MPUBAGIMBOCTI
TepHOMINbLMHN.
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Project outputs

Create a location with elements of
halotherapy for the rehabilitation
of people with physical and mental
problems, including veterans.

Conduct an information campaign to
increase the number of tourists visiting
the Lanivtsi gromada for recreation.

Ensure functioning of a special
recreational route in Ternopil region
with elements of art therapy, including
a visit to “Soliana vezha”.

Conduct at least 3 pilot recreational
and therapeutic tours.

Develop detailed instructions for
replicating the project in other
gromadas of Ukraine.

The Recreational and tourist space
«Soliana vezha» is about quality
recreation, recovery, and strengthening
the tourist attractiveness of Ternopil
region.
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MigTpuMKa
NapTHEPCbKUX

IHiLiaTUB

Support for partnership

initiatives

Mu B IHCopcC BipUMO B CUTY CMiNbHUX
3ycunb. Hawa komaHfa 3aBXau rotoea
HagaTh NiGTPMMKY Ta OOMOMOrY APYX-
HiM MpPOEKTaM, a TOMy MW OXo4e [ony-
YaeEMOCH [0 aKTMBHOCTEeWM Ta iHiliaTuB
HalMx napTHepiB.

InSource NGO believes in the power of
joint efforts. Our team is always ready
to support and assist friendly projects
and is eager to participate in our
partners’ activities and initiatives.



Unissued Diplomas

MidXHapogHMIA couialbHUI MPOEKT, KU
YNPOZOBX ABOX POKIB OXOMMB BinbLue, HiX
250 BuctaBok y noHag 30 KpaiHax CBITy.
Ko)xeH «HeBMaaHWI Ounnom» po3rnoBigae
icTOpIto CTYEHTa UM CTYLAEHTKM, Ki HiKO-
NN He 3aKiH4YaTb CBOI BULLI, 60 POCINCbKe
BTOPrHEHHS 3a6paro iXHi XXUTTS.

IHCopc cTaB OAHWUM i3 IOKanbHUX KOop-
[OVHaTOpIB NPOEKTY B YKpaiHi. YNpoaoex
2024 poky Halla opraHisauia cnpuvsna
BIIKPUTTIO Ta MPOBELEHHIO BUCTaBKM B
XMenbHULBKOMY  HaLioHanbHy  YHiBep-
CUTETI Ta Y 3pa3KoBOMY iCTOPUKO-Kpa-
€3HaB4YOMY My3ei IpLIaBCbKOro MiCbKOro
LleHTpy nosalukinbHoi ocBiTK 3akapnart-
CbKOi 06nacTi.

Unissued Diplomas

Unissued Diplomas is an international
social project that has covered more
than 250 exhibitions in over 30 countries
during the past two years. Each
«Unissued Diploma» tells the story of a
student who will never graduate from
their university because the Russian
invasion took their lives.

InSource NGO has become one of the
project’s local coordinators in Ukraine.
In 2024, our organization contributed to
the opening and holding of an exhibition
at Khmelnytskyi National University and
Irshava Historical and Local Lore Museum
in the Zakarpattia region.




MeHTOpCcbKa nporpama 5.0

Mporpama Ans MigCuneHHs apBoOKauin-
HUX Ta IiHWMX CMPOMOXHOCTEN oOpra-
Hi3aUi rpoMafsHCbKOro CycrinbCTBa
(Bin ICAP €gHaHHs, Ukrainian Center for
Independent Political Research Ta LleHTp
[eMOKpaTii Ta BepXOBEHCTBa NpaBa).

MpoTarom 2024 poky KoMaHga IHCopc
npawoeana 3 O «KiHkn Beccapabii», Ha-
fatouu i NpeAcTaBHULAM MEHTOPCBKY Ta
eKcrnepTHY nigTpuMMKy. [Ang Hawoi opra-
Hi3auii € BaxIMBUM MiATPUMYBaTN HOBO-
CTBOpPEHi opraHisaLji rpoMafsHCbKOro cy-
CniNbCTBa Ta AINNUTUCh BAACHUM JOCBIOOM.

CninbHo 3 KomMaHgot IHCopc MO «XKiHkM
Beccapabii» po3pobunn naket 6a3oBuKX
MoNiTUK Ta NNaH aJBOKaLjiiHOI KaMnaHii
Ha 2024-2025 pokw.
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Mentor Programme 5.0

Mentor Programme 5.0 is a programme
to strengthen civil society organizations’
advocacy and other capacities.

Throughout 2024, the InSource team
worked with non-governmental
organization «Women of Bessarabia»,
providing its representatives  with
mentoring and expert support. It is
important for our organization to
support newly established civil society
organizations and share our experience.

Together with the InSource team, the
non-governmental organization «\WWomen
of Bessarabia» developed a package of
basic policies and a 2024-2025 advocacy
campaign plan.



diHaHCU

Finance
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@! 00 uaH

MpoekTn
Projects

4 049 796 uan OpraHisaLjiiHnin po3BUTOK

Organisational development

83 000 ua
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NICI4AMOBA

2024 - pik, CNOBHEHUA BUKNWKIB, 60-
pPOTb6MW, CTIMKOCTI Ta B3aEMHOI NiQTPUM-
Ku. 9K i gBa nonepepfHi, BiH 6yB Henpo-
CTUM, ane BOfJHOYaC BIOKPWMB nepen
HaMM HOBi MOXX/TMBOCTIi Ta NePCMeKTUBM.

KomMaHpga IHCopcC WUpo OSKYE KOXHOMY
Ta KOXHilA 3a Leln piK cninbHOi po6oTw,
[OBipy Ta BHECOK Y Halli JOCArHEHHS.
2024-11 cTaB AN HAcC NepiogomM HOBWUX
BUKJIMKIB, MOYMHaHb, 3MiLUHEHHs MapT-
HEPCTB i PO3LUMPEHHS HalMX FOPU3OH-
TiB. MM NpoOoBXYEMO aKTUBHO pO3-
BMBaTKCS, abu BignosigaTn noTpebam
CbOrofieHHs1 Ta TBOPUTU CTIiNKi 3MiHW.
OKpeMo X04EMO BUCMOBUTU LLUMPY BASY-
HicTb Hawum 36porHMM Cunam, psiTy-
BallbHMKaM, MedMKaM Ta BOJIOHTEpPaM.
Balwa BigBara Ta camoBiggaHiCTb Hagun-
XaloTb HaC Ha HOBI 3BEPLLEHHS.

Mu wmpo pagi cnisnpavioBath 3 ycima,
XTO NOAINSE HaLwi LiHHOCTI, BipUTb Y Hally
Micito Ta gonomarae B ii peanisauii. Hawi
[OOCSITHEHHs - Lle Balla MigTpMMKa Ta
cninbHa npaus. Askyemo, Wwo B 3 Hamu!

Monepeny 2025 - pik, y SKOMY MW Npo-
JOBXUMO  6opoTucs, nigTpuMyBaTn
OfHe OJHOro Ta NTK Brepeg.

KomaHga IHCopc i Hapani npavuoBaTnme
B YKpaiHi Ta gns YKpaiHu.

HesamiHHO Bawa KoMaHpa IHCopc!
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AFTERWORD

2024 was a year full of challenges, strug-
gle, resilience and mutual support. Like
the two previous years, it was quite chal-
lenging, but simultaneously, it opened up
new opportunities and prospects for us.

The InSource team sincerely thanks ev-
eryone for this year of cooperation, trust
and contribution to our achievements.
2024 has become a period of new chal-
lenges and endeavours, strengthening
partnerships and expanding our horizons.
We continue to actively develop to meet
today’s needs and create sustainable
change. We also want to express our sin-
cere gratitude to Ukrainian Armed Forc-
es, rescuers, healthcare professionals
and volunteers. Your courage and ded-
ication inspire us to new achievements.

We are sincerely happy to cooperate
with everyone who shares our values,
believes in our mission and helps us im-
plement it. Our achievements are the
result of your support and joint work.
Thank you for being with us!

2025 is ahead, and we will continue fight-
ing, supporting each other, and moving
forward.

The InSource team will continue to work
in Ukraine and for Ukraine.

Always yours InSource team!



LLlnpo BasYHI We are sincerely

3a NiATPUMKY srateful for your
Ta cniBnpauyto support and
cooperation
EmLe,. L® i
W= Sverlge FOUNDATION

VHIII |I[ LEHTP AEMOKPATIT TA
BEPXOBEHCTBA MPABA

TEPHONIIbCbKA
OBJIACHA BIAiCbKOBA
ANMIHICTPALIA

37




3MICT

CONTENTS

IHCopc - cuna cUCTEMHOCTI Ta nocni OBHOCTI

Hawa komaHpga
Our team 10

MpoekTn-2024

P03BUTOK KOHCYbTaTUBHWUX MYHKTIB AN 6i3HeCy B rpomMagax
Development of consulting offices for business in the territorial hromadas
Of TerNOPIl FEQION . ceeiuttieiiiiieeieeeeieee ettt eete e e eeeeeeeeeeesiaeeeeaaeee 14

Monogb ansa Monopdi: pPO3BMBAaEMO MONOOIXKHUIA NPOCTIP
B XOPOCTKIBCbKIV rpoMagi

Youth for Youth: Developing Youth Space in the Khorostkiv
NOMAAA ittt ee et et et e e e eeseeenee e e ennees 18

KynbTypHa cn VH TaHoBa. 3D-|
Sataniv Cultural Heritage. 3D-10adiNg .....cceeirereeeiriieeiiieeieiieeeeiiieeiiieeeeiiaeeenns 22

0O300p0OBYO-TYPUCTUYHUI NPOCTip «CongHa Bexa»
Recreational and tourist space «Soliana vezha» (Salt TOwer) ........ccccccveneene... 26

nIngVIMKa ﬂaQTHepCbKMX IHIQIaTVI

Unissued Diplomas
Unissued Diplomas eXhilitioN ........eeeeeeeeeeeiieeeiiiieeiieeeeiieeeeiiieeeeieeeeeieeeeeiaees 32

MeHTopchKa nporpama 5.0

Mentorship Programme 5.0 ....cc.eeeeeeieeeiieeiieeeese et 33
dinaHcK
MicnamoBa
AFtEIrWOId...ceeeeeeeeeeeeeeeeeeeeeaeeaaaaeasaesasssssssssssssssssssssssssssssssssseaeeeseeeaeesaseesaasssssssssans 36







@ office@insource.com.ua

O
"%’ insource.com.ua

@ngoinsource

ﬁ @NGOInSource




